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Making Racial Justice 
Real in California
Everything now, we must assume, is in our 
hands; we have no right to assume otherwise. 
If we...do not falter in our duty now, we may 
be able, handful that we are, to end the racial 
nightmare, and achieve our country, and 
change the history of the world. 

- James Baldwin

“
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California, like the rest of the country, is 
reckoning with systemic racial injustice. In 
the wake of the killings of George Floyd and 
Breonna Taylor -- just two names in a long 
list of Black people killed by police in the 
United States -- large, loud and diverse groups 
of Californians have taken to the streets in 
protest. A Kaiser Family Foundation poll 
conducted in early June estimated that 10 
percent of the U.S. population had recently 
participated in Black Lives Matter protests.4 
The reckoning sparked by police violence 
has made the nation come to grips with the 
pervasive nature of structural racism across 
interlocking systems: education, public health, 
economic and criminal justice. 
 
The vast and deep Black-led protest 
movement, often with broad multiracial 
support, against the dehumanization of Black 
lives has been going strong for months now 
-- leading to concrete policy change and 
full-scale culture shifts. In a matter of weeks, 
rallying cries from the streets materialized into 
explicit commitments to structural change 
within the halls of power -- giving us a glimpse 
of what a new, racially just California might 
look like. For example, in California and across 
the U.S., we’ve seen action taken to:

 

   Suspend the use of facial recognition Suspend the use of facial recognition 
technology given its unfair treatment technology given its unfair treatment 
of African Americans; of African Americans; 

   Remove statues of confederate Remove statues of confederate 
fighters from public venues; fighters from public venues; 

   Recognize Juneteenth as a holiday to Recognize Juneteenth as a holiday to 
commemorate the end of slavery; commemorate the end of slavery; 

   Re-label the packaging of food Re-label the packaging of food 
products that replicate racist products that replicate racist 
stereotypes; stereotypes; 

   Update recruiting and hiring Update recruiting and hiring 
practices by businesses to ensure practices by businesses to ensure 
diverse pools of candidates;diverse pools of candidates;

   Remove police from schools; Remove police from schools; 

   Re-deploy resources from police Re-deploy resources from police 
departments to community services; departments to community services; 
and and 

   Close state prisons and youth Close state prisons and youth 
detention facilities.detention facilities.  

This chain of unprecedented civic action and 
policy reform would have been unthinkable a 
few months ago. We are at a critical inflection 
point. If we allow this historic momentum to 
wane, the gains made could stop accruing or 
be reversed altogether.  
 
Black leaders and organizations are 
reimagining what is necessary and possible 
right now and in the months and years 
ahead. Many of these organizations have 
already been punching above their weight in 
terms of impact. There is a mismatch when 
examining these organizations’ impressive 
accomplishments with their modest resources.  

Ironically, many Black-led organizations 
are admired for their tenacity and 
resilience, yet remain underfunded. Too 
often, these groups receive small grants, 
often heavily restricted. The time is now to 
strengthen the infrastructures of Black-led 
organizations in California. If committed to 
racial justice, we must act now to support 
and sustain the Black-led movement 
calling for, and making, real change. 

II. WHY THIS 
MOMENT

4  New York Times  . July 3, 2000. “Black Lives Matter May Be the Largest Movement in US History.” 

1 Isabel Wilkerson, 2010.   The Warmth of Other Suns: The Epic Story of America’s Great Migration  (New York: Random 
House). 

2  New York Time s , February, 12, 2019. “California Has a High Rate of Police Shootings.”  

3 Los Angeles Times,   August 15, 2018.  “  Here’s How California Became the Most Secretive State on Police Misconduct.”

I. HISTORY
During the Great Migration, millions of Black 
Americans fled the segregationist South 
on a “hopeful search for something better...
They did what human beings looking for 
freedom, throughout history, have often 
done. They left.”1 This hopeful quest for 
freedom led thousands of Black families to 
California, specifically, not only as a refuge but 
as a promise of protection and opportunity. 
Today, California has the sixth largest Black 
population in the country. But, for far too many 
Black people in our state, California’s promise 
has been shattered. 

Anti-Black public policies and practices 
have contributed to the dire conditions and 
experiences of Black people in California. 
As one example, African Americans are still 
grappling with the legacy of redlining - federal, 
state and local policies that have, for decades, 
defined where people can live. These housing 
policies created segregated communities 
that persist to this day, negatively impacting 
income, education and employment 
opportunities for African Americans, and 
thwarting chances to build wealth and power.   

Black communities in California also have a 
long, troubled and sometimes deadly history 
with the police. Our state has one of the 
highest rates of police shootings in the country. 
The Bakersfield Police Department alone is 
the fifth deadliest in the U.S. 2  At the same 
time, California’s police officers’ unions are the 
most politically powerful in the U.S. in terms of 

protecting police officers from accountability: 
“No other state has locked away citizen 
complaints and internal investigation files like 
California.”3 

Now, building on the momentum of activists 
calling for change, California needs the 
urgent and sustained leadership of Black 
networks and communities organized to 
address the ongoing effects of multiple and 
interconnected legacies of institutionalized 
racism. While police violence is the spark for 
recent protests, there is a broad recognition 
that systemic racism exists in many systems: 
housing, employment, health care, finance and 
education. 

PROPOSAL 
The California Black Freedom Fund (CBFF) is a five-year initiative to support the 
sustained growth and impact of Black power-building, movement-based organizations 
across the state in order to effect the culture, policy and systems changes necessary to 
realize equality and justice for Black communities in California.
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III. WHY POWER BUILDING
We are at a potential turning point against racism and anti-Blackness. There 
are several factors that make this period historically significant, including:

1. T he harms of racism and police violence in the Black community have pierced the veil
of mainstream institutions including the media, business, sports and entertainment
sectors.

2. There is a new understanding that the problem lies not within Black communities but
within structures that institutionalize and perpetuate racial violence and inequity.

3. There is growing recognition -- including among white, Latinx and Asian communities
as well as sectors including labor and faith-based constituencies -- that the movement
needs to be Black-led.

4. These constituencies, across the board, are recognizing that anti-Blackness and
structural racism are real and that silence is complicity.

This moment is historically unprecedented and, as such, uniquely positions Black-led 
organizations to leverage power-building resources. Philanthropy has the opportunity to sustain, 
build upon and accelerate changes underway in California. Doing so requires investing in 
strengthening Black-led organizations and in building the base of organizing power within and 
across an interconnected web of Black communities.

California trails the nation in terms 
of investments in strengthening the 
infrastructure and building the capacity of 
Black organizations. Research demonstrates 
a cumulative pattern of under-investment 
in Black organizations “which are lifelines 
to low-income Black communities,” leaving 
Black communities in California vulnerable 
and in a persistent state of precarity.5

Historically, philanthropy has responded to 
mass protests against police violence with a 

temporary uptick in funding directed toward 
Black communities. Unfortunately, these 
bursts in funding have often been short-
term, tactical and/or narrowly focused. Then, 
when the urgency of the moment recedes, 
funding patterns have traditionally returned 
to their previous priorities and familiar 
patterns. As a result, new momentum to 
build lasting organized power in Black 
communities is lost and resources to build 
multiracial coalitions disappear.

5 “ The Case for Funding Black-Led Social Change : Redlining by Another Name: What the Data Says to Move from 
Rhetoric to Action,” December 2019, Emergent Pathways for ABFE: A Philanthropic Partnership for Black Communities. 
This report concludes: “The fragility of the Black-led organizational social change infrastructure has dire consequences 
for Black communities throughout the country.” 

Seizing the Moment: 
Corporate, Private and Community Philanthropy’s Role 

By  Black Power Building Infrastructur e*   we 
mean a growing ecosystem of inter-connected, 
locally rooted Black-led organizing efforts 
that seek to develop a statewide base of Black 
community members with the ability to:

 Develop and advocate for policy changes based on a
Black community agenda;

 Exercise leadership and play decision-making roles in
multiple sectors;

 Deploy multiple forms of power to win systemic change
through strategies including advocacy, mass protest and
voter organizing and mobilization.

There are complementary components of such an infrastructure 
including narrative development, relevant research and legal support. 
However, the immediate focus of the California Black Freedom 
Fund centers on organizing, base-building and the mobilization of 
community members to shape policy decisions and ensure that those 
who govern in their names actually carry out their interests. 

*DefinitionbyAnthonyThigpenn,ManuelPastorandCathyCha.
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1. 

2. Support   Additional Black-Led Power-Building Groups  that share
common -- but localized --agendas to combat systemic anti-Black
racism and build power among Black-led organizations that have
seen historic disinvestment. CBFF is committed to supporting a
strong ecosystem and wide array of Black-led organizations. CBFF
intends to bolster the infrastructure of Black-led organizations
working for systemic change across the entirety of California,
including but not limited to organizations working on the frontlines
against police violence and for access to housing, decriminalization,
economic and education equity and restorative justice. CBFF is
deeply committed to comprehensive inclusion of the vibrant range
of organizations of all sizes and stages of development.

Critically, CBFF will provide general operating support. CBFF will also
provide support to smaller and younger organizations that have less
experience in applying for grants. CBFF will ensure that a number
of pathways or “on ramps” to funding are in place and rely on
organizers, leaders, practitioners and community foundations closest
to the ground and working with grassroots organizers in every
region of the state to recommend organizations for support. An
Advisory Committee (described on page 14) will also help to identify
prospective grant recipients.

3. Support Local Black-Led Policy Campaigns : CBFF will provide
additional support to Black-led policy campaigns at the local
and county levels throughout the state. CBFF is committed to
strengthening Integrated Voter Engagement (IVE) efforts already
well underway across the state. IVE strategies and systems are
designed to bolster the ongoing and active civic participation of
Black communities in order to influence local, regional and state
level civic matters that impact health, safety and socio-economic
opportunity.

4.  Capacity and Organizational Development : CBFF will provide a
wide range of support to Black-based organizations and coalitions.
The imperative here is to ensure that organizations at the front lines
of the current movement are replenished and bolstered just as these
organizations begin to feel burnout and drain on their capacity and
efficacy as a result of their leadership in the protest movement. CBFF
will provide funding for a wide range of support including: executive
coaching, board development and cross-learning among Black-led
organizations to build out and sustain replicable models for policy
change and leadership development. We plan to tailor support to
Black-based nonprofits, build on lessons learned and expand the
capacity and reach of other Black-led capacity building nonprofit
efforts. We recognize there is incredible leadership and potential
in many grassroots Black-led nonprofits that continue to make
change with very few resources and are often shut out of traditional
philanthropy. Many are too small or under the radar to currently
access the foundations in the state. With this tailored support, CBFF

IV. THE CALIFORNIA BLACK FREEDOM FUND
The California Black Freedom Fund (CBFF) is a five-year, $100 million initiative whose mission 
is to build and sustain the power of Black-led organizations, coalitions and networks in order 
to realize equity and justice for Black communities in California. Resources will be both pooled 
and aligned to support movement-building for the kind of deep, social and structural changes 
that can only be achieved by investing in the infrastructures of Black-based organizations 
committed to sustained movement-building. Targeted areas of support (including economic 
empowerment, voter education, social justice and leadership development) will vary and will 
be guided by an organization’s expertise and/or needs.

CBFF’s  theory of change  is:  Increasing the capacity and effectiveness of Black-led 
organizations will, in turn, enhance the freedom and self-determination of Black people 
most impacted by structural racism in order to drive our state as a whole toward healing and 
transformative change.

Who is Eligible for Support 

Achieving influence in a state as large and complex as California will require 
an ecosystem of diverse organizations -- working independently and 
collectively at local, regional and state levels -- to re-shape the narrative, 
advance ideas and ensure the accountability of public officials. CBFF will 
support organizations addressing the multiple and intersecting harms of 
systemic racism, police violence and racial inequities faced by California’s 
Black communities. These organizations should meet the following criteria:

 The entity must be led and controlled by Black people;

 The grant recipient must include as a core mission the goal of combating anti-Black
systemic racism and advancing Black communities’ priorities;

 The grant request should equip the organization to confront Black communities’
long-term exposure to state-sanctioned violence and abuse; and

 The grant must help achieve the ultimate objective of increasing the power and
influence of Black communities to effect structural policy change.

In its first of five years of grantmaking, CBFF has the following priorities. (See budget, page 15.)

1. Begin by Supporting Three Established Black Networks  building Black power
infrastructure that have both history and momentum to build upon. Strengthen the
ecosystem of diverse Black-led organizations through the three largest and established,
statewide networks that have already “hit the ground running” and work at local, regional
and state levels. CBFF will allow the networks to provide more expansive support to their
base of Black-led members, beyond the limited, project specific grant support that these
networks typically receive. (See detailed descriptions of the three networks on pages 7 and
15.)



8 9
6 Proposition 209 bans affirmative action.  
7 Proposition 47 reduces penalties for some crimes. 
8 Proposition 57 increases parole and good behavior opportunities for felons convicted of nonviolent crimes.

1.
2.
3.
4.
5.
6.
7. 

8.  Political Activity/ 501(c)(4) : The upcoming November 2020 election
in California is critical and requires us to shore up the capacity
of Black-led 501(c)(4) entities so they can best engage on ballot
measures and propositions and legislation that better serve their
communities. Also, there is urgency around holding local public
officials accountable to protestors’ demands, including removing
police from schools and transferring tax-payer dollars out of
structures of punishment and into systems rooted in public health.
In addition, Black-led organizations and networks require 501(c)(4)
resources related to statewide ballot initiatives including Schools
and Community First (Prop 15), the repeal of Proposition 2096
(Prop 16), and a ballot measure attempt to undermine the public
good made possible by the passage of Propositions 477 and 578 .
Because there are a number of racial justice-oriented measures on
the November ballot, the upcoming election offers an opportunity
to continue the powerful grassroots organizing ignited by George
Floyd’s murder as well as the identification and development of
new Black organizers and community leaders.

9. Research, Data and Learning: Issues for investigation and lines
of research will be identified in 2020 and continue to evolve. Early
data-gathering and analyses may, for example, focus on further
mapping and documenting prospective partner organizations in
California. (See page 17.) Studies might also document the impact
of organizations as well as the contributions of organizations with
a specific thematic focus. Topics for prospective study will be
discussed and recommended by the CBFF Advisory Committee.

Research is also envisioned to focus on the development of tools 
requested, and to be utilized, by power-building organizations. 
Data, such as that tracked by  Race Counts  or others, may aid in 
measuring whether public systems are moving closer to or further 
away from racial equity. A formal evaluation of the initiative will 
be formulated. Lessons learned will equip both organizations and  
funders with ideas for new programmatic opportunities.

1.

2.

3. Capacity and Organizational Development: CBFF will provide a 
wide range of support to Black-based organizations and coalitions. 
The imperative here is to ensure that organizations at the front lines 
of the current movement are replenished and bolstered just as these 
organizations begin to feel burnout and drain on their capacity and 
efficacy as a result of their leadership in the protest movement. CBFF 
will provide funding for a wide range of support including: executive 
coaching, board development and cross-learning among Black-led 
organizations to build out and sustain replicable models for policy 
change and leadership development. We plan to tailor support 

4. to Black-based nonprofits and build on lessons learned from and 
expand the capacity and reach of other Black-led capacity building 
nonprofit efforts. We recognize there is incredible leadership and 
potential in many grassroots Black-led nonprofits which continue 
to make change with very few resources and are often shut out 
of traditional philanthropy. Many are too small or under the radar 
to currently access the foundations in the state. With this tailored 
support, CBFF seeks to help these organizations develop and grow 
with the goal of being able to access institutional philanthropic  
support directly at the end of the five-year period.

5.  Policy Technical Assistance : CBFF will prioritize supporting local
and regional formations and campaigns with top-notch consultants
for policy and strategic support. CBFF is creating access to the type
of consulting and support that larger white organizations more
readily access.  Priority will be placed on ensuring that any and all
outside consultants are attuned to the political and cultural self-
determination of Black-led organizations on the ground.

CBFF will support Black-led organizations and coalitions in
advancing a focused agenda to change discriminatory policies and
practices in housing, education, labor, health, law enforcement,
criminal justice and additional systems that shape our lives. Policy
and advocacy efforts will be supported by strengthening the
pipeline of Black leaders and allies moving into positions of decision-
making power in elected and appointed offices; local, regional and
state boards and commissions; judiciary and legal appointments
and nonprofit executive leadership. Training will be offered through
established institutes, local seminars and subject-specific workshops
tailored to veteran changemakers as well as young, emerging
leaders.

6. Communications, Narrative Change and Polling : The recent
protests have demonstrated the remarkable influence of people
power to shift the narrative and inspire reforms. Through support
of Black-led organizations and networks, CBFF will sustain this
momentum by mobilizing Black communities to greater civic action
and continuing to lift their voices to reshape the narrative. Black-
led organizations will also work to broaden the tent of multicultural,
multiracial allies in the movement for racial justice. Participating
groups will build their strategic communications capacity.                                                                               

7.  Convening and Other Shared Learning Space Support : To bolster
and expand cross-organizational and cross-regional innovations
in the realms of leadership development, policy and legal analysis,
research and advocacy -- as well as strategic communications and
scaling up Learning Management Systems -- CBFF will support
quarterly convenings among the Black-led organizations supported
by the fund. These learning “spaces” will be intentionally designed
and facilitated to make the best use of all participants’ time and
to synthesize and document lessons learned that are applicable
to forwarding the Black-led movement. CBFF recognizes the
imperative of applied learning and evaluation and will allocate
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1. Reimagined agenda for racial justice 
and equality through policy reform and 
advocacy initiatives.

2. Strengthened ecosystem of diverse, 
Black-led organizations working at local, 
regional and state levels that share a 
common agenda to combat cultural and 
systemic anti-Black racism.  

Several dozen established and emerging 
Black-led organizations will advance, 
measurably, in their capacities, skills and 
expertise in the following areas:

  Leadership development

  Advocacy, policy, legal analysis and 
research

  Strategic communications and 
narrative change

  Alliance and coalition building

  Organizational development and 
capacity

  Community engagement and 
organizing

  Innovation and continuous learning

3. Increased active participation of 
Black communities to influence local, 
regional and state level civic matters 
that impact health, safety, and socio-
economic opportunity.  

Growth in civic participation is expected 
through sustained momentum of Black 
communities to greater civic action 
and a broadened tent of multicultural, 

multiracial allies in the movement for 
racial justice. 

4. Increased pipeline of Black leaders in 
positions of decision-making power.

5. Increased and sustained funding from 
a diverse set of state and national 
foundations, corporate and individual 
donors to strengthen the Black-led 
organizations at the center of a racial 
justice movement.

Black communities’ growing leadership 
and increasing influence on decision-
making power over the policies, systems 
and opportunities that shape their lives will 
be the ultimate outcome that determines 
the impact of CBFF’s work. Tracking 
progress will involve an emergent -- versus 
prescriptive -- approach. This outcome will 
engage a powerful statewide movement of 
Black-led organizations working individually 
and collectively with multicultural allies over 
a sustained period of time. As envisioned, 
these organizations will continue to inspire 
and mobilize people to action, achieve 
positions of leadership, take control of the 
prevailing narrative and  transform racially 
unjust policies and systems in California.

Expected Outcomes, Impact and Measures of Success
Here, at a high level, are CBFF’s objectives and expected outcomes:I. Support three Black-led, power-building 

networks with statewide reach;

II. Launch a process for those not in the 
networks to apply for support; and

III. Initiate the policy agenda.

Launching the policy work in 2020 is critical given the 
proximity of the November elections. 

The three statewide entities --  Black 
Census and Redistricting Hub  ,  Black 
Equity Collective , and  Bring the HEAT 
-- have proven, long-term working 
relationships with over fifty local regional 
and statewide Black-led organizations 
across the state. (See map, page 17).  These 
networks also have ongoing, collaborative 
working relationships with one another. 
They are larger than the sum of their parts 
and have proven their ability to effect 
critical policy and systems change. Among 
their collective priorities are ensuring that 
all California residents are registered to 
vote and counted in the Census; training 
and expanding a pipeline of Black 
leaders; building sophisticated online 
mobilization platforms; and ensuring the 
implementation of policy wins already 

secured even as they continue to fight 
for greater wins to improve the lives of 
Black and other communities of color in 
California.  

In addition to the organizations affiliated 
with these three networks, there are 
numerous other Black-led organizations 
focusing on the connections among police 
violence, racism, anti-Blackness, the need 
for transformative reforms, and the issue of 
power. By supporting and enhancing these 
organizations as well as the existing Black-
led networks, we will be able to ensure that 
our investments in supporting the current  
moment  are leveraged into undergirding 
and sustaining a powerful Black-led 
movement .

Aggregated Power for Structural Change 
In 2020, CBFF will:
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Core values of equity, inclusion and justice 
will guide the leadership structure of CBFF. 
Adopting a co-creation and co-decision-
making approach, CBFF is a collaborative 
effort bringing together community 
organizations and representatives, private 
and corporate funders, subject matter 
experts and other thought leaders. The 
Silicon Valley Community Foundation 
(SVCF), through a newly created Field of 
Interest fund, will provide administrative 
and fiscal management of CBFF.  

An Advisory Committee will offer 
guidance about the strategic direction of 
CBFF. It will also make recommendations 
about grantmaking, capacity-building 
and technical assistance programming, 
partnerships and communications. The 
Advisory Committee’s members will be 
a diverse mix of community leaders and 
funders representing different regions of 
the state.  

The Advisory Committee will ensure that 
CBFF distributes resources in an equitable 
and transparent manner, recognizing the 
unique needs of organizations in highly-
populated urban centers, expanding 
suburban regions and less resourced 
rural areas. The Advisory Committee will 
also guide continuous programmatic 
adjustments as opportunities and 
challenges arise, while also recommending 
patient, longer-term support necessary 
to strengthen movement infrastructure, 
build trust and relationships, and expand 
Black-led organizations’ expertise and 
effectiveness.  

Silicon Valley Community Foundation will 
be responsible for receiving guidance from 
the Advisory Committee and 
implementing the efforts of CBFF. Since its 
inception in 2007, SVCF has placed racial 
equity squarely at the center of 
its work and is committed to pursuing 
deep, structural changes to improve 
communities and reduce systemic racial 
disparities and injustices. SVCF also has the 
staffing capacity and experience from 
several other coalition efforts to launch 
quickly and effectively manage this new 
collaboration. Further, being housed at a 
large community foundation allows CBFF 
to reach new types of donors and partners. 

Fundraising  
CBFF has set a goal of raising $100 million 
to support programming over five years. 
Early support has already been received 
and the balance will be raised from a 
diverse set of state and national 
foundations, corporate and individual 
donors in order to strengthen Black-led 
organizations at the center of a sustained 
movement for racial justice and equality in 
California.  

During the recent protests, millions of 
dollars donated to bail funds and racial 
justice efforts have demonstrated the 
incredible ability and sacrifice of everyday 
people to give more during an economic 
shutdown. Philanthropy, corporations and 
individual donors likewise have the desire 
and capacity to contribute more to sustain 
and amplify the current movement for 
change. 

Fees and Costs 
Expenses associated with the new Fund 
will be covered by SVCF through: (1) a small 
charge (five percent) on all incoming gifts; 
and (2) charges against the administrative 
line item of the budget (See page 15, 
Section IX). 13

V. HOW CBFF WILL
OPERATECBFF intends to create a vibrant 

ecosystem of organizations committed 
to pursuing a racial justice and equality 
agenda, centered on addressing police 
violence, racism and anti-Blackness. In 
addition, CBFF will support organizations 
working to increase access to housing, 
advance voter education, accelerate 
economic empowerment, achieve health 
and educational equity, and promote 
restorative justice.

Because CBFF is committed to working 
in deep partnership with movement and 
power-building leaders, we will work 
collaboratively with grantees to set the 
agenda, trusting in the wisdom and 
experience of those closest to the ground.

Our framework for measuring the 
effectiveness of our power-building 
grantees will gauge how CBFF funds 
have helped grantees to elevate the voice, 
leadership and influence of Black-led 
grassroots power building organizations 
to shape priorities in local, regional 
and statewide movement building. 
We will look closely at efforts around: 
base building, leadership development, 
institutional/systems change, racial 
justice, capacity building and narrative 
change. Specifically, we will seek to 
deepen our collective understanding 
of how to sustain thriving movement-
building ecosystems that can achieve 
radical change.

Framework for measuring effectiveness
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Ithinkthatchangehappens,
typically,notbecausesomebody
on high decides that it’s going to 
happen,butratherbecauseata
grassrootslevelenoughpeoplecome
together that they force the system 
to change. 

- President Barack H. Obama

The current public spotlight on social 
and racial justice presents a once-in-
a-generation opportunity to usher 
in transformative change. CBFF also 
understands that once the heightened 
interest and concern fades, systems may 
retreat on their public promises and may 
(or will likely) engage in active retaliation 
against Black people and Black-led 
organizations fighting for change. These 
groups need strengthened capacity now to 
withstand the looming blowback and have 
the strength to persevere over the long 
run. 

We have seen the waning of vibrant 
movements before -- alongside 
philanthropy’s failure to invest in 
movement architecture. This happened 
in the wake of demonstrations and 
movement-building after Michael 
Brown’s death. There were promises from 
philanthropy to support Black movements. 
In fact, some stuck it out, but most 
retreated.  The organizers in Ferguson, like 
so many flashpoints in regions across the 
country after the killings of Black lives by 

police, are still doing the work. However, 
they are using their own credit cards and 
working two or three jobs to do so. We 
have a powerful opportunity to stop this 
cycle from repeating. 

We must ensure that the current 
moment is sustained into a powerful, 
persistent movement that develops new 
talent, promotes fresh ideas, challenges 
institutional barriers, and strengthens 
partner organizations. In addition, we want 
to support key policy initiatives to combat 
bad practices and solidify wins and new 
approaches. 

Here, again, California is poised to 
influence the rest of the country. By 
joining forces and combining resources, 
we can demonstrate how philanthropy 
and community leaders can transform 
our society. Undoubtedly, valuable lessons 
will be learned and shared. Ultimately, 
we envision a state that is more just 
and equitable, a model for others, and 
welcoming for all. 

VI. CONCLUSION: HOW CBFF WILL
MAKE A CRITICAL DIFFERENCE

“

At this watershed moment, we have a 
shared opportunity and responsibility 
to marshal our resources in order to 
tackle systemic racism in communities 
across California. We believe that private 
and corporate philanthropy has a huge 
opportunity to prioritize building the power 
and capacity of Black-led organizations as 
a strategic imperative. To turn this moment 
into a sustained movement to dismantle 
systemic racism and racial inequities 
faced by Black communities requires 
an immediate and sustained infusion of 
support.

The concept and design of the California 
Black Freedom Fund benefits from the 
participation and strategic thinking of the 
leaders of prominent Black networks in 

the state, including Anthony Thigpenn, 
Kaci Patterson and Reverend Ben McBride. 
Their lifelong commitment to lifting up 
Black communities and knowledge of 
Black nonprofits has helped shape this 
response. In addition to thinking about 
how collectively they could respond more 
forcefully to this moment, they are vocal 
advocates for creating space for other 
Black-led organizations. These leaders 
constantly emphasize that there is an 
incredible community of Black leadership in 
California, making transformational change 
across an array of critical issues that could 
(and should) be grown and supported. 
This is especially true given the chronic 
underinvestment in Black-led organizations 
in our state.

Together, we can accelerate the racial 
justice movement underway in California by 
making sure that Black-led organizations 
and movements have the resources they 
need to win. For more information, please 
visit: CABlackFreedomFund.org.

Call to Action
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VIII. BUDGET  

Purpose 2020 Detail 5-YEAR TOTAL 
I Black Power Infrastructure 

Building 
  

Networks 

 Black Census & Redistricting 
Hub 

1,500,000 15,000,000 

 Black Equity Collective 1,500,000 15,000,000 

 Bring the HEAT 1,500,000 15,000,000 

 10% Reserve for Potential 
Emerging Networks 

500,000 5,000,000 

II Black-led Nonprofits Across CA   

 Police Violence 1,250,000 12,500,000 

 Other Community Issues 1,250,000 11,500,000 

III Nonprofit Capacity 500,000 4,700,000 

Building/Organizational 
Development 

IV Strategic Communications 250,000 2,450,000 

V Policy Support 500,000 5,000,000 

VI Political Activity Support 3,000,000 6,750,000

VII Convening 50,000 950,000

VIII Research, Data & Learning 250,000 1,850,000 

IX Fund Administration, 
Consultants & 

450,000 4,300,000 

Other Support as Needed 

 TOTAL $12,500,000 $100,000,000 

California Black Freedom Fund 
Five-Year Budget 2020 - 2024 
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The California Black Freedom Fund was 
born out of racial justice discussions led 
by Executive Roundtable on Philanthropy 
and Equity in the wake of George Floyd’s 
murder and the ensuing protests that swept 
the country. The Executive Roundtable is a 
group of 16 foundation leaders in California 
sharing inventive strategies to achieve equity 
in communities throughout the state. The 
Executive Roundtable seeks to build Black 
power-building infrastructure and contribute 

to California’s progress toward equity and 
racial justice.  
 
The Executive Roundtable is convened by 
James Ferris at The Center on Philanthropy 
and Public Policy at the University of 
Southern California (USC); Elwood Hopkins of 
Emerging Markets, Inc.; and Manuel Pastor at 
the Program for Environmental and Regional 
Equity at USC.  
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STATEWIDE REACH OF CALIFORNIA BLACK NETWORK DESCRIPTIONS

Black Census & Redistricting Hub 
led by California Calls  
(30 orgs) 

Black Equity Collective 
founded by Black Equity 
Initiative (15 orgs) 

Live Free/ Bring the HEAT  
led by PICO/ Faith in Action 
California (35 orgs) 

The Hub works with Black-led community-based groups in six 
regions of the state and focuses on maximizing participation in the 
upcoming Census and redistricting process among hard to count 
Black communities. Using a mix of training, strategic communications, 
and data deployment, the Hub prepares and coordinates its network 
of 30 Black-led organizations to conduct targeted and tailored 
field outreach campaigns to educate, motivate and activate the 
voices of thousands of Black Californians to ensure that governance 
and resource allocations accurately reflect the interests of all state 
resident. The Hub continues the work of the African American Civic 
Engagement Project, a 3-year project that provided organizational 
capacity- building and civic engagement training, working with a core 
of 12 Black-led groups in four areas of the state. 

The Collective provides resources, training and infrastructure 
development to a network of Black-led organizations in Southern 
California addressing institutional racism across multiple systems 
including criminal justice, education, workforce development, public 
health, and child welfare. Their shared mission is to strengthen the 
long-term capacity of Black-led social justice and power-building 
organizations in Southern California (Los Angeles County and the 
Inland Empire) and to grow a regional, interconnected ecosystem of 
organizations centered on justice for Black people.  
 
Building upon the Black Equity Initiative, which launched in 2017 
and included 15 organizations in LA and San Bernardino counties, 
the Collective will serve a network of 30+ organizations across three 
counties: Los Angeles, San Bernardino and Riverside.  

BRING THE HEAT works intensively with faith-based, directly 
impacted and youth constituencies to end the scourge of violence 
(both police and communal) and the criminalization of Black 
bodies. The organization is at the forefront of redefining policing in 
Black communities across the state. As a part of the strategy, they 
invest in Black-centered leadership development cohorts, trainings, 
communications and grassroots mobilization efforts that are 
connected to long term, racial justice outcomes. To do so, they have 
built a statewide network of organizations led by people of faith and 
those directly impacted by violence and incarceration, driven by the 
vision/belief that we can live in a world where Black people are not 
lost to gun/police violence and incarceration, by ensuring that sheriffs, 
prosecutors, police chiefs, mayors city council members and county 
commissioners are held accountable to passing and implementing 
reforms in service to transformation. 
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ORGANIZATIONAL MEMBERS OF THREE NETWORKS 
NAME NETWORK LOCATION 

A New Way of Life BCRH & BEC Compton/ Los Angeles/ Long 

Beach 

Advancement Project California BCHR & BEC Los Angeles/ Sacramento/ San 

Bernardino 

African American Network of Kern County BCRH Bakersfield/ Kern County 

(AANKC) 

African Methodist Church Denomination, 5th BTH Los Angeles 

District 

All of Us or None BTH Multiregional/ Statewide 

Alliance of Californians for Community BCHR Contra Costa County/ 

Empowerment (ACCE) Sacramento/ Statewide 

Alliance San Diego BCRH San Diego 

AME Ministerial Alliance BTH Los Angeles/ Statewide 

Anti-Recidivism Coalition BCRH, BEC & BTH Del Norte County/ Kern/ 

Imperial/ Los Angeles/ 

Sacramento/ San Bernardino/ San 

Diego/ Yolo County 

Anti-Police Terror Project BTH Bay Area/ Oakland 

Black Alliance for Just Immigration BCRH Statewide/ Los Angeles/Bay Area 

Black American Political Association of California BCHR Fresno/ Los Angeles/ 

(BAPAC) Sacramento/ San Francisco/ San 

Diego/ Statewide 

Black Political Alliance of California BTH Bay Area/Central Valley/ Vallejo 

Black Women Organized for Political Action BCHR Vallejo/ Statewide 

Black Women for Wellness BCRH & BEC Los Angeles/ Sacramento/ 

Statewide 

BLU Educational Foundation BCRH & BEC San Bernardino 

Brotherhood Crusade BEC Los Angeles 

Build Black BTH Sacramento 

Building Blocks for Kids BCRH Contra Costa County/ Richmond 

California Black Women’s Health Project BCRH, BEC & BTH Los Angeles/ Riverside/ San 

Bernardino/ Multiregional/ 

Statewide 

 *Key: BEC = Black Equity Collective; BCRH = Black Census & Redistricting Hub; BTH = Bring the HEAT.

NAME NETWORK LOCATION 
Californians for Safety and Justice BTH Statewide 

Centinela Youth Services BEC Hawthorne/ Inglewood/ Los 

Angeles County 

Central Valley Urban Institute BCRH Central Valley/ Fresno 

Church of God in Christ Youth Department BTH Los Angeles/ Compton/ Long 

Beach/ Sacramento/ Oakland 

Church of God in Christ/ CA Jurisdictions BTH Statewide 

Collective REMAKE BEC Los Angeles 

Community Action League BCRH Lancaster/ Los Angeles/ Palmdale 

Community Coalition BCRH & BEC Los Angeles 

Community Action Network (LA CAN) BEC, BCRH & BTH Los Angeles 

COPE (Congregations Organized for Prophetic BCRH & BEC San Bernardino 

Engagement) 

East Bay Lenten Caravan BTH Berkeley/ Oakland 

Faith in Action East Bay BTH Antioch/ Berkeley/ Fremont/ 

Hayward/ Pittsburgh/ Oakland/ 

Richmond/ SanLeandro 

Faith in the Valley BTH Bakersfield/ Kern County/ Fresno/ 

Merced County/ Modesto/ 

Stockton/ Tracy/ Turlock 

Families United for Justice Network BTH Statewide 

Fathers & Families of San Joaquin BCRH San Joaquin 

Fresno Metro Black Chamber/Fresno County BCRH Fresno 

Complete Count Committee 

Fresno Street Saints BCRH Fresno/ West Fresno 

iDREAM for Racial Health Equity BEC Los Angeles 

Inland Congregations United for Change BTH Riverside/ San Bernardino 

Kingdom Life Church BCRH Antelope Valley/ Los Angeles 

LA Voice BTH Compton/ Los Angeles 

LeadersUp BEC Los Angeles 

Lift Up Contra Costa BCHR Richmond/ East County 

Los Angeles Black Workers Center BCRH & BEC Los Angeles 

My Block, Inc. BTH Compton/ Long Beach/ Los 

Angeles/ Pasadena 
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NAME NETWORK LOCATION 

Oakland Rising BCRH Alameda County/ Oakland 

Partnership for the Advancement of 
New 

BCRH & BTH San Diego 

Americans (PANA) 

Pentecostal Assemblies of the World BTH Antioch/ Berkeley/ Gardena 

People Acting in Community 
Together (PACT) San 

BTH San Jose 

Jose 

Pillars of the Community BCRH San Diego/ East San Diego 

RYSE Center BCRH Contra Costa County/ Richmond 

Sacramento ACT BCRH & BTH Sacramento 

Safe Return Project BCRH Contra Costa County/ Richmond 

Samuel DeWitt Proctor Conference BTH Bay Area/ Los Angeles/ 

Multiregional/ Statewide 

San Diego Organizing Project BTH San Diego 

Social Justice Learning Institute BCRH Inglewood/ Los Angeles 

South Sacramento Christian Center BTH Sacramento 

Special Needs Network BCRH & BEC Los Angeles 

Starting Over BCRH Corona/ Riverside 

Strategic Concepts in Organizing and 
Policy 

BCRH & BEC Los Angeles 

Education (SCOPE) 

Time For Change BCRH San Bernardino 

Youth Action Project BEC Riverside/ San Bernardino 


